
ID Task Name
1 REQUIRMENTS DEFINITION

2 REQUIRMENENTS REVIEW

3 REQUIREMENTS BASELINE

4 COMPLETION OF RTM

5 DESIGN & DEVELOPMENT/Phase 1

6 TESTING/Phase 1

7 REENGINEERING 

8 RETEST

9 SYSTEM INT.  & TESTING/Phase 1

10 VERIFICATION & VALIDATION

11 DOCUMENTATION

12 PHASE 1 TURNOVER

13 DESIGN & DEVELOPMENT/Phase 2

14 TESTING/Phase 2

15 REENGINEERING/Phase 2

16 RETEST/Phase 2

17 SYSTEM ACCEPTANCE REVIEW

18 SYSTEM INTEGRATION

19 INTEGRATION TESTING

20 VERIFICATION & VALIDATION

21 DOCUMENTATION

22 ]

8/4 8/11 8/18 8/25 9/1 9/8 9/15 9/22 9/29
August September

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

CONFIGURATION MANAGEMENT DATABASE 
MILESTONE CHART

Project: 
Date: Mon 10/14/96



12/20

10/6 10/13 10/20 10/27 11/3 11/10 11/17 11/24 12/1 12/8 12/15 12/22 12/29 1/5 1/12
October November December Januar

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

CONFIGURATION MANAGEMENT DATABASE 
MILESTONE CHART

Project: 
Date: Mon 10/14/96



2/14

1/19 1/26 2/2 2/9 2/16 2/23 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20 4/27
February March April

Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Milestone

Rolled Up Progress

CONFIGURATION MANAGEMENT DATABASE 
MILESTONE CHART

Project: 
Date: Mon 10/14/96


